ODISHA GRAMYA BANK
Information Technology Department
Head Office, Gandamunda,P.O .- Khandagiri, Bhubaneswar-30

Ref No.RFP/ITD/67/2018-19 dated 06-06-2018
REQUEST FOR PROPOSAL (RFP) FOR THE IMPLEMENTATION OF IMPS OUTWARD IN OGB

Odisha Gramya Bank, a Regional Rural Bank having its Head office at Gandamunda, PO:
Khandagiri, Bhubaneswar, Odisha with 549 branches across 13 districts of Odisha state intends
to implement Immediate Payment Service (IMPS) outward through its branch channel. IMPS
switch shall support P2A, P2P, P2U, and P2M transaction as and when required by Bank.

The Bank invites closed bids from the eligible bidders with proven capability, to provide the
IMPS solution in the Bank, interfacing with Bank’s core banking solution, Finacle 7.0.18. The
proposed solution should also work seamlessly with upgraded version of Finacle as and wnen
required.

Eligibility:
The bidder should have implemented IMPS as remitter at least in any scheduled Bank in
India. One certificate of implementation is to be produced by the bidder.

Scope of work:

« Presently only IMPS outward (P2A) through branch channel shall be implemented.

e The switch shall connect with Bank's Data Centre through MPLS or NLD links. IMPS switch
will expose its services (not web services) to Bank and will provide option to integrate
with Bank. CBS will call APl and push transaction request fo switch. Switch will initiate
transaction. The communication should be based on ISO 8583 format using Connect
24 service of Finacle.

e The solution should be adhering to NPCI - IMPS technical specifications and procedurai
guidelines for all the IMPS products. The Bidder is required to make changes in the IMPS
Solution including software, procedure and operations as required by regulators from
time to time to comply with any new rules of Indian Law/ RBI/ IBA/ TRAI/ Govt. of
India/NPCI guidelines and other Regulator body for IMPS Switch Solution.

e The solution should be adnering fo NPCI IMPS technical specifications and procedural
guidelines for all the IMPS products. The solution proposed should provide 99 % uptime.

e Immediate Payment Service (IMPS) solution should be capable of processing 10 TPS.
The minimum fransaction volume per month is projected at 25,000 and may go up to
4,00,000 during the confract pericd.

« The cost of 512 kibps connectivity including cross-connect charges shall be quoted by
the bidder as per the commercial format.

e The bidders should quote for all line items as per the format. Bank at its sole discretion
may ask the successful pidder to provide network connectivity at their quoted
commercial.
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Bid Submission:

The eligible bidders may submit their Technical Approach along with quotations of
commercials in two separate sealed covers. The commercicls must be quoted under three
separate tables (Table 1, 2 and 3) as per the format given hereunder.

1) Network charges
2) Implementation and Certification Fee (One Time)
3) Transaction Fee

The prices quoted for both network and transaction fee shall be considered in the TCO of the
bidder.

Commercial:

(All prices are exclusive of applicable taxes)

Table 1:
Network charges (Amount in Rupees)
SL No ltem Unit Cost Qty Total cost

1 Installation cost (One time) for 2
512 kbps MPLS / NLD including (1-DC, 1DR)
cross connects at bank’s DC
and DR
2 Annual Recurring cost of 2 links x 36
512Kbps of one link including months = 72
cross-connect recurring
charges
Sub Total

Please note that, all bidder has to provide the cost for connectivity from Bank's Router port to
Bidder's router port. The bidder will be responsible to deliver the link at Bank's Router port af
DC Chennai and DR, Hyderabad.

If bank finds its existing MPLS Provider M/s Vodafone Mobile Services Ltd. can provide
connectivity to the Bidder Bank at its sole discretion may ask the successful bidder to provide
dedicated router at their Data Centre.

Table 2:
Implementation and Certification Fee {Amount in Rupees)
SLNo ltem Total cost |
] Implementation and Certification Fee {One
Time)
Sub Total B
Table 3:
Transaction Fee (Amount in Rupees)
SL Monthly transaction slab Fee per Qty Total Cost
No transaction ) ‘
| Up to 25,000 25,000
2 | 25001 to 50000 25,000 777‘
3 | 50001 to 1,00,000 | 50,000 | ]
4 |1,00,001 o 2,00,000 ' 100000 |
5 | Above 2,00,000 ‘ 200000 |
| | subTotal | X0 XXXX | =sum(1,2,3.4.5) x 36 |




REGUEST FOR PROPOSAL {RFP) FOR THE IMPLEMENTATIO!

The total cost for 36 months sum of (Table 1 + 2 + 3) will be considered for selection of L1 Bid.

Cost of Bid:
A demand draft of Rs.5,000 favouring Odisha Gramya Bank shall be submitted along with bid
towards the cost of bid.

| The bidders may send their query, if any, through email to mail ID itd@odishabank.n latest by
12th June 2018. The successful bidder is to sign the SLA with Bank soon after award of the
Purchase Order.

Date of Bid Submission:
The closed bids (Technical Approach & Commercial) should reach at our Bank latest by 25T
June 2018 11 A.M. in the given address. The bids will be opened in the presence of bidders at
3 PM on the same day.

R. R. Venkatachary
General Manager (IT)
Odisha Gramya Bank
Head Office
Gandamunda
PO: Khandagiri
Bhubaneswar

! Odisha - 751030
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R. R. Venkatachary
General Manager




